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As the 2017-18 school year winds down, it seems appropriate to reflect on the past year. Despite declining enroll-
ment, increasing mandates, and a still precarious financial position, overall the past year has been highly successful.  
As always, our Fine Arts students performed at an exceptional level, excelling in concerts, musicals, dramatic produc-
tions, and competitions. Our student athletes continued to compete at the highest levels and academic achievement was 
outstanding. We continue to offer an impressive number of concurrent enrollment college and Advanced Placement 
classes, at no cost to our students and their families. Our Robotics program has expanded to include classes in computer 
coding and engineering, and our Science Department is now offering courses in Forensics and Astronomy. Although we  
were again unsuccessful in obtaining grant funding to start a Pre-K, we continue to offer our popular Great Beginnings 
program for pre-school aged students and their parents. We said goodbye to our Elementary School in Otego but success-
fully moved our students to the Unatego Elementary School in Unadilla, which now houses all our children in grades K-5. 
By leveraging Community Schools funding, we offered free breakfast to all our students this year, and plan on expanding 
the program to include a no-cost lunch next school year.

We continue to look for ways to limit expenses while preserving and expanding opportunities for our students.  
We continue to “right size” our staff to adjust to the realities of declining enrollment and continue to explore ways to 
share with other districts. We are entering the fourth year of a five year plan to move to an all-leased bus fleet, which will 
allow us to keep buses for five years under an extended warranty then turn them in at lease-end, substantially reducing 
our maintenance costs; we also continue to save by having fleet maintenance provided by a private contractor. The Otego 
Repurposing Committee has made recommendations for the future of the former Otego Elementary school to the Board 
and we are in the process of soliciting potential developers through an RFP process. Our Long-Range Facilities Commit-
tee met several times this past year and now that the District has engaged a new architectural firm, will be working with 
them, as well as administration, community members, and staff to develop a five year facilities plan. In the interim, we are 
planning capital improvements which increase the safety and security of our buildings. We continue to work proactively 
with a five-year financial plan which allows us to project our expenses and revenues beyond the current year to help us 
make appropriate decisions, aligned with our district goals, as we move forward.

The 2018-19 budget, as proposed, will maintain all the programs noted above and allow for all students, regardless of 
income, the opportunity for no-cost meals. We will be eliminating two elementary teaching positions but adding an addi-
tional special education teacher, as we adjust to enrollment trends and increasing numbers of higher need students. As we 
add two self-contained special education classrooms to existing programs, we will be working to provide a continuum of 
services to our students and, eventually, hope to bring back more special-needs students from out-of-district placements. 

Over the past five years, our total yearly budget has increased less than $216,000, or .97%. Four of the past five 
years the tax levy has been at or below the tax cap, including this year where we are asking for an increase of 1.98% 
on the levy, below the cap of 2.37%. This qualifies district taxpayers for a tax rebate as authorized by New York State.  
We remain committed to providing our students with a first-rate education while keeping spending increases to a mini-
mum. Please come out and vote to fill three board seats and on the proposed budget. If you have any questions, please 
contact Superintendent Richards, Business Manager Loker, or any Board Member. 

On behalf of the Board of Education, 
Dr. David S. Richards, Superintendent of Schools
James Salisbury, President
Jay McDermott, Vice President
Richard Downey
René Treffeisen
David Clapper
Byron McMichael
Cindy O’Hara
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Board of Education
James Salisbury

President

Richard Downey Jay McDermott
Vice President

René Treffeisen

Byron McMichael Cindy O’Hara David Clapper

Administration
Dr. David Richards, Superintendent

Julie Lambiaso, High School Principal
Patricia Hoyt, Middle School Principal

Marki Clair-O’Rourke, Director of Special Education
Katherine Mazourek, Unadilla Elementary Principal

Brian Trask, Transportation Director/Computer Coordinator/Buildings & Grounds
Patricia Loker, School Business Manager

Kim Corcoran, BOCES Food Service Director

Budget Presentation
The development, review,and consideration of the 2018-2019 Unatego Central School budget was 
completed with a detailed review of the revenue and expenditure items that make up the budget. This 
was done within the context of the District’s mission, goals, and financial policies.

We are proud to publish and disseminate budget information to our community. We welcome the 
opportunity to present and discuss our plans and related financial impact with all concerned parties. 
Interaction among interested groups consistently leads to educational improvements which become 
available to our students.

Our most important concern in the presentation of budget data is to provide information to our community 
about the District’s educational programs and services for the 2018-2019 school year and how the 
budget supports these programs and services. The material in this document includes information that 
has been suggested by the Board of Education, community members, and staff. A line item budget is 
available at each school building and online at Unatego.org. Copies are available for inspection at the 
Otego and Unadilla Public Libraries. Questions regarding the budget should be directed to Dr. David 
Richards, Superintendent (988-5038) or Patricia Loker (988-5038).

Budget Process and Significant Change
The budget process commenced with the development of the student enrollment forecast for the 2018-
2019 school year. These forecasts predict our enrollment for next year will be about 800 students. This 
is approximately the same number of students as this year.
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The following schedule presents a comparison of the proposed expenditures 
for 2017-2018 and the 2018-2019 budgets.

2018-2019 Budget 2017-2018 Budget % Increase
$22,354,972 $22,180,916 0.79%

Analysis of the Proposed Budget
The education of students is a labor intensive enterprise that is reflected in the personnel costs. The 
workforce of the district is determined by the staffing policies and guidelines of the Board on the basis of 
projected student enrollment and curriculum requirements. Personnel costs are based on conditions of 
employment established by collective bargaining agreements. For the 2018-2019 school year, salaries 
and fringe benefits as budgeted account for 57.21% of expenditures.

Object 2018-2019 Proposed Budget 2017-2018 Budget
Salaries $7,741,077 $7,682,128
Benefits 4,980,946 4,660,314
Equipment 128,500 169,400
Contractual Items 1,133,858 1,075,425
Materials & Supplies 760,455 731,224
Tuition 535,000 665,000
Textbooks 68,000 69,000
BOCES Services 4,599,436 4,473,737
Debt Service 2,307,700 2,604,688
Inter-fund transfers 100,000 50,000
Total General Fund Expenditures $22,354,972 $22,180,916
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Resources to Support Operations
The financial support for district-operated programs and services are substantially derived from state sources and the 
property tax. We project a decrease in State Aid of $144,814 for the 2018-2019 School Year. The tax levy will increase by 
$142,489. This represents an increase of 1.98%, which is below our tax levy limit of 2.37%.

Object 2018-2019 Proposed Budget 2017-2018 Budget
State Sources $14,450,041 $14,595,512
Local Sources 248,550 328,200
Federal Sources 30,000 35,000
Real Property Tax Items 7,362,709 7,222,204
Use of Reserves 143,672 0
Appropriated Fund Balance 120,000 0
Total Anticipated Revenues $ 22,354,972 $ 22,180,916

School and District Report Cards
School and District Report Cards are produced to inform the people of New York State about the performance of public 
schools and districts. School and District Report Cards for Unatego can be viewed by following the link on our Board of 
Education page on the Unatego School website, Unatego.org.

Board Candidates
The terms of Richard Downey, James Salisbury and René Treffeisen will expire on June 30, 2018. 
Running for the open seats are: James Salisbury, Kenneth Olson, Justin Fancher, Richard Downey, René Treffeisen and 
Thomas Cellucci.

The Three Part Budget
Chapter 436 of the Laws of 1997 requires school districts to divide the budget into an administrative component, a program 
component, and a capital component. The Budget must also categorize revenues, and compare the proposed budget to 
the previous year. A detailed, line item budget may be viewed at one of our school buildings or on the Unatego website, 
Unatego.org.
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Revenue Breakdown

2018-19 Proposed Budget 2017-18 Budget Change
Source of Funds
Local Sources

Admissions & Fees $8,000 $6,000 $2,000
After School Program Fees 64,000 64,000 0
Tuition 0 600 (600)
Interest & Earnings 150 200 (50)
Refunds of Prior Year’s Expenses 150,000 200,000 (50,000)
Other Sources 0 31,000 (31,000)
Bus Garage Lease 26,400 26,400 0

Total Local Sources 248,550 328,200 (79,650)

State Sources
Basic Formula Aid 12,616,327 12,568,880 47,447
Excess Cost Aid 421,108 458,071 (36,963)
BOCES Aid 1,328,341 1,482,167 (153,826)
Software, Library, Textbook Aid 84,265 86,394 (2,129)

Total State Sources 14,450,041 14,595,512 (145,471) 

Federal Sources
Medicaid Reimbursement 30,000 35,000 (5,000)

Total Federal Sources 30,000 35,000 (5,000)

Appropriated Fund Balance 120,000 0 120,000

Retirement Reserve 143,672 0 143,672

Real Property Tax Items
Tax Levy 7,338,909 7,196,420 142,489
Interest & Penalties 21,000 23,000 (2,000)
Payment in Lieu of Taxes 2,800 2,784 16 

Total Real Property Tax Items 7,362,709 7,222,204 140,505

TOTAL ESTIMATED REVENUES $22,354,972 $22,180,916 $174,056
Overall Budget Percentage Increase: 0.79%
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Expenditure Breakdown

Administrative Component
The Administrative Component provides for the overall general support and management activities of the district. 

This includes BOCES Administration and Capital Budgets, insurance, audit and legal services, printing and  
newsletter costs.
 
Category

2017-2018
Adopted
Budget

2018-2019
Proposed
Budget

Dollar
Increase/

(Decrease)

Board of Education/District Clerk/District 
Meetings and Election Inspector Salaries
District Clerk and election inspector salaries, contractual 
expenses, materials, and mandated board of education training, 
and School Association dues

$  23,900 23,900 0

Office of the Chief School Administrator
Superintendent & Secretarial Salaries, contractual expenses, 
materials for the Office of the Superintendent 

181,235 183,974 2,739

Business Office/Auditing/Treasurer/Tax  
Collector/Purchasing/Fiscal Agent Fees
Business Office salaries, auditing fees, tax collection expenses, 
contractual expenses including Medicaid reimbursement 
processing, materials, BOCES Services (Cooperative Purchasing 
and Central Business Office)

383,743 334,223 (49,520)

Legal Services
School attorney & other legal services required by the district

15,000
 

7,500 (7,500)

Personnel and Records Management 
Contractual expenses, materials, BOCES services, parent 
broadcast system and personnel advertising

52,405 49,607 (2,798)

Central Printing and Mailing
Copier paper, postage, postage meter rental, BOCES printing 
services

167,426 193,270 25,844

Central Data Processing
Broome-Tioga BOCES network support services

626,813 640,000 13,187

Insurance
Property, liability, and student accident insurance premiums

80,040 81,000 960
 

BOCES Administration and Capital 
District’s share of BOCES administrative and capital costs. Based 
on a weighted student allocation. Includes BOCES Project

515,869 531,669 15,800

Supervision of Instruction
Building principals & secretarial salaries, contractual expenses, 
materials & supplies, research, planning and evaluation  

492,868 446,646 (46,222)

Employee Benefits 
Retirement system contributions, social security, health and 
dental insurance, workers compensation insurance

385,908 440,811 54,903

Total Administrative Component
 
 

$2,925,207
(13.2% of budget)

$2,932,600
(13.1% of budget)

$7,393
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Program Component
The Program Component represents the largest portion and the focal point of our budget. Included are all instructional 

expenses for our school including K-12 programs, special programs for students with disabilities, occupational education, 
and an alternative learning environment. Student support services included are health services, various counseling services, 
instructional media and technology, athletics and co-curricular, and pupil transportation. Associated employee benefits are 
also listed.
 
Category

2017-2018 
Adopted
Budget

2018-2019
Proposed
Budget

Dollar 
Increase/

(Decrease)

Regular Education
Teacher and aide salaries, contractual expenses, 
instructional materials, textbooks, BOCES services 
including English as a Second Language, legal services

$4,687,280 $4,757,196 69,916

Students with Disabilities
Teacher, 1:1 Aide & LTA salaries, contractual expenses, 
instructional materials, tuition for special schools, 
BOCES services.

3,381,237 3,228,302 (152,935)

Occupational Education & Special Schools
BOCES services including Occupational and Alternative 
Education, an Alternative Learning Environment, and 
Driver’s Education

656,898 710,756 53,858

Instructional Media & Technology
Salaries, contractual expenses, library books, hardware 
and software, BOCES services

506,895 541,002 34,107

Counseling & Attendance Services
Counselor office salaries, contractual expenses, and 
materials

278,065 309,260 31,195

Student Health Services
Nursing salaries, contractual expenses, materials

81,200 77,899 (3,301)

Psychological & Social Work Services
Psychologist and Social Worker salaries, contractual 
expenses, testing materials

91,064 62,864 (28,200)

Co-Curricular
Advisor salaries, contractual expenses, materials

61,000 62,000 1,000

Athletics
Coaching salaries, equipment, contractual expenses 
including sports officials, materials, BOCES services

216,684 239,222 22,538

Transportation
Bus driver, mechanic, and supervisor salaries, 
equipment, diesel & heating fuel, insurance, bus repairs, 
contractual expenses, bus parts, materials, BOCES driver 
training services and garage maintenance

1,157,303 1,252,939 95,636

Community Services
After School and Summer Program

64,000 66,000 2,000

Employee Benefits
Retirement system contributions and incentive costs, 
social security, health and dental insurance, workers 
compensation insurance

4,121,372 4,354,950 233,578

Total Program Component
 

$15,302,998  
(69.0% of budget)

$15,662,390
(70.1% of budget)

$359,392
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Capital Component
The Capital Component is defined by the New York State Education Department as primarily the operation and 

maintenance section of the district budget. This is where a majority of the heating fuel is budgeted. However, debt service 
(principle and interest payments) on building projects and some special items are also included.

 
Category

2017-2018
Adopted
Budget

2018-2019
Proposed 
Budget

Dollar
Increase/

(Decrease)

Operations and Maintenance
Salaries for custodial workers, supervisor, heat, 
electricity, service contracts, replacement equipment, and 
custodial supplies

$993,989 1,054,097 60,108

Special Items
Refund of real property taxes for corrected tax bills 

0 10,000 10,000

District Transportation Services
Purchase of Transportation Vehicles

83,000 35,000 (48,000)

Employee Benefits 
Retirement system contributions and incentive costs, 
social security, health and dental insurance, workers 
compensation insurance.

221,033 253,185 32,152

Debt Service—Buildings
Principal & Interest on Capital Projects

2,604,688 2,307,700 (296,988)

Transfer to Capital Fund
Capital Outlay Project—Lighting and security 
improvements.

50,000 100,000 50,000

Total Capital Component
 

$3,952,710
(17.8% of budget)

$3,759,982
(16.8% of budget)

($192,728)
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Board of Education Candidate’s Profiles
Thomas J Cellucci 

Resident of Otego for the last 4 years.
Prior to living in Otego, most of my life was spent in 

a suburb of Philadelphia.
Graduated from Camden County Vocational and 

Technical High School with a HS diploma majoring in 
Electronics.

Graduated from Stevens Institute of Technology with 
a Bachelors of Engineering in Electrical Engineering.

Most of adult career has been with Lockheed Martin 
where I was involved with Government contract work 
in the Intelligence community—requiring security 
clearances.

Last active employment was as an Electrical 
Engineer for Change Health Care, which merged with 
the McKesson Corporation. 

As a side business, I was a Real Estate investor, with 
a Real Estate license in PA. I was the President for the 
HOAs of all the resort real estate units I owned.

Currently retired.
I have a 44-year-old ex-stepson, who I still consider 

a son and see very often.
I have a 28-year-old daughter who also is an 

Electrical Engineer working government contracts. 
I have a 10-year-old step son who is currently 

enrolled in the Unatego school district.
So, why do I want to be a member of the Unatego 

BOE?
I like to understand what needs to be done, how to 

do the job and make sure that the job is done right.
I also like to know what is going on in the community 

because I have a vested interest in it.
My most important priority at this point in my life 

is the education of our youth.
I consider myself a full-time parent, and I spend a 

lot of time staying healthy, bike riding, motorcycling, 
kayaking, and I currently march in an alumni Drum & 
Bugle corps.

Richard Downey
I’m Dick Downey, father of five, four of whom 

are Unatego grads. Since 1959, education has been a 
major interest in my life, as a teacher, an administrator, 
a parent, and a school board member. After ten years 
teaching in the South Bronx, I administered programs 
throughout the City, mainly in the areas of alternative 

and vocational education and school-to-work. The last 
five years of service were as liaison between the Board 
of Education and industry. Our office administered 
and monitored the $180 million federal Vocational 
Education Act money and, through industry contacts, 
advised on trends, training, and equipment. Prior 
to that, I established the Clinton Program, the first 
alternative junior high school in the City. Still in 
operation as Middle School 260, the Clinton School 
for Writers and Artists is one of the City’s premier 
middle schools with four applicants for every student 
admission. Since moving Upstate, I helped establish 
the Susquehanna Valley Speech and Debate League. 
It is currently in its 18th year of operation. For many 
years Unatego sent debate team students to the national 
speech competitions.

Justin Fancher
I am 38-years-old. I live in Otego. I grew up here and 

went to school here. I have lived here most of my life. I 
graduated from Unatego in 1999. After school, I took 
some college courses and jumped into working full time. 
I started writing and drawing on the side while working 
at Walmart at night. In 2004, I married my wife Lisa.  
We met at Walmart and have been married since, 
going on 14 years. I continued to work at Walmart 
while starting a family. I moved away from Otego for 
a few years, living in both Oneonta and Unadilla. After 
some life changing events, I knew my life needed new 
direction. I have two daughters; Savannah 15, and 
Kassidy 12, both who go to school here in Unatego.

I left retail after over 10 years experience, and I 
was now a published poet which includes some small 
awards. I started a new adventure in 2012, I started 
working at Springbrook, advocating and supporting 
individuals with disabilities. I continue to work there 
today and have since become a recognized face in 
Springbrook advertisements and promotions. I have 
been on the sides of buses, on billboards, websites, and 
magazines. 2 years ago, my wife and I bought a house 
in Otego and moved our family here. Otego was always 
home, it seemed the perfect place to finish raising my 
kids so it could be their home too. I am seeking election 
to the Unatego School board and a positive change for 
our community.
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Kenneth Olsen
I am running for the Unatego Central School Board 

of Education. I have been resident of the District for 
thirty (30) years and had three (3) children graduate 
from Unatego. I am a retired Law Enforcement Officer 
currently working in the Corporate Security Department 
of a central New York State Financial organization. I have 
previous experience as a Board member, having served 
two (2) terms on the Unatego Board in the past. I have 
a Bachelor of Science degree in Sociology with a Minor 
in Educational Psychology, from the State University 
of New York, College at Oneonta. I look to provide 
strategic guidance and input for the educational needs 
and mission of the Unatego Central School District, and 
financial stewardship and equity for the taxpayers of the 
District and the Unatego staff.

Jim Salisbury
An Otego resident since 1978, is currently on the 

School Board since September 2014 having served 
previously 1989-1999, is seeking to be re-elected for 
another term. Jim retired as a Vice President and CFO 
from a banking career spanning forty-five years. Most 
of those years were spent in accounting, budgeting and 
control. Jim, also served on the Hoosic Valley Central 
School Board 1969-1978. He currently is a Trustee in 
the Village of Otego and has been since the year 2000. 
He is a member of the Oneonta Rotary Club since 1979 
having served as Treasurer for twenty-seven years and 
being President for one year. Jim’s two adult children 
are graduates of the Unatego School and he has three 
grandchildren currently attending Unatego. He would 
like to continue to serve the Unatego School District 
to ensure that all students can obtain an education that 
will prepare them for their future.

René Treffeisen
I have been married for 34 years and have lived in 

Unadilla for 33 years. I am the parent of three children, 
two who are still in school at Unatego. I’m a stay at home 
mom, actively involved in all of my kids’ extracurricular 
activities, whether school related or not. 

I’m a lifelong area resident, having graduated from 
Bainbridge-Guilford Central School. Later I earned 
a degree in business administration and worked for a 
few years as a business manager for a local insurance 

agency. Since 1998 I have worked as a genealogist and 
family historian, volunteering my time to help record 
local cemeteries and data for Otsego and Chenango 
counties, along with helping others solve family brick 
walls. I have also volunteered with SCCA for several 
years. When my children were younger, they were 
enrolled at St. Mary’s in Oneonta and while they were 
there, I was heavily involved in the PTO and for two 
years served as Vice President.

I have been a member of the Unatego Board of 
Education for the past six years, and served as Board 
President for three year. While it is a lot of work and 
commitment, I love it. I am in it for the kids. They are 
our future and we have to invest in them. The better 
education we give them, the better their experience; 
then we can hopefully keep them here and continue to 
grow our communities. 

My vision is to see a final unification of our district, 
the coming together of both towns and how in reality 
we all want the same exact thing. I want us as a board 
and as a school to concentrate on every child every 
day because each one of them is important. I want us 
to focus on what can we do to bring our school to the 
forefront and bring more people to our area. I also want 
to concentrate on student safety. 

I also feel, as a Unadilla resident, that residents of 
Unadilla and other towns be represented fairly on board. 
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Annual District Budget Vote and  
Election of Members to the Board of Education

Unatego Jr./Sr. High School
2641 State Highway 7

Otego, NY

Tuesday, May 15, 2018
Hours of Voting: 12:00-9:00 p.m.

Voting Qualifications 
For the May 15, 2018 Budget Referendum

In order to vote, a person must fulfill all of the following requirements:
1. Be a citizen of the United States.
2. Be at least 18 years of age.
3. Be a resident within the district for a period of at least 30 days preceding the meeting at which 

he/she offers to vote.


